Creating a smoke-free campus: key milestones
This timeline highlights the key steps in the process of developing and implementing a new smoke-free campus policy.
A full step-by-step project plan template is available to download at www.befree.scot/colleges-universities/
Developing a smoke-free policy that promotes health and wellbeing takes time. It is important to plan enough time at each stage of the process to prepare for
change. Timescales can be adjusted to fit with your institution's capacity, resources and planned launch date. Typically institutions spend 4-6 months
developing their smoke-free policy before it is formally implemented.
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Planning & Review

Consultation

Preparation

Communication

Preparing the
Grounds

LAUNCH

Buy-in from management
team

Health and Safety or Estates
team conduct a scoping
exercise assessing current
situation

Draft smoke-free campus
policy using consultation
results

Prepare a communications
strategy including:
• Key messages
• Smoke-free signage
• Information for staff and
students
• Social media
• Printed media
• Launch plans
• Key events
• Policies and procedures
e.g. induction and
recruitment

Establish and hold crosscampus working group
Prepare a project plan with
actions, timescales and
responsibilities
Demonstrate your
institution’s commitment to
health and wellbeing by
registering for the following
initiatives
• Healthy Body Healthy Mind
• Scotland’s Charter for a
Tobacco-free Generation
• Healthy Working lives

Consultation with staff,
students and partners
Results of consultation
collated and shared

Equality impact assessment
on proposed policy
Changes and feedback on
draft policy from working
group
Integrate smoke-free policy
principles into existing
policies, communication and
procedures

Ongoing promotion of
smoke-free messages across
campus. Free resources and
posters available from
www.befree.scot

The #befree website has resources, templates and guides to help you with every stage above. To download
these, go to www.befree.scot/colleges-universities/

Removing old ‘No Smoking’
signage and installing new
‘Smoke-free’ signage
Replacing all smoking bins
with general purpose bins
Relocating/removing
smoking shelters

Local press release
Involve partners

Daily campus patrols
Information stalls
Email/intranet reminders
Inductions
Social media promotion

Post Launch
Prepare a strategy to support the smoke-free campus:
• Ongoing Implementation
• Communications and awareness raising
• Evaluation, monitoring and review
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